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Monash University Library and 
e-Learninge Learning

Shaping the 
Future

Lisa Smith (Director, Client Services –
Humanities and Social Sciences)
Steven Yates (E-Learning Coordinator)

Overview

• Context

• Shaping the future in an 
evolving e-learning landscape

• e-Learning capacitye Learning capacity

• e-Learning strategy
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Context
Monash University

• Large, complex Group of Eight research intensive 
university

• Monash Graduate Attributes, Passport 2.0

Monash University Libraryy y
• Reflects this size and

complexity

Shaping the future in an evolving 
e learning landscapee-learning landscape

Deep and broad 
engagement  with 
technology through
increasingly interactive g y
and engaging 
resources, services, tools, d
elivery mechanisms and 
spaces
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Shaping the future ...
• Motivated byMotivated by 

quality, service, pedagogy and 
research imperatives

• Library strategic priorities
o Strengthen ability of staff too Strengthen ability of staff to 

operate effectively in a rapidly 
changing environment

o Contributing to student skills 
development

e-Learning capacity
L i C di• e-Learning Coordinator

o Leading Library e-learning
initiatives and development
of capacity of staff and tools

o Pedagogical approach to 
e-learning, as learning

o e-Learning resources for 
staff  and students

o Library strategic priority
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e-Learning strategy

Development

Exploration of tools & 
learning environments

Framework

Capacity Content

Framework - Design experiments 
Analysis of 

practicalpractical 
problems

Development of 
solutions

Documentation 
to arrive at 

design 
principles

Formative 
Evaluation

Evaluation and 
testing in 
practice

Adapted from Reeves and Hedberg (2003: 274)
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Framework
PlanPlan

ActImprove Formative 
Evaluation

Evaluate

Similar to The Monash Quality Framework

Development

Click Example

Blended learning Standalone e-learning tutorials Online collaborative learning
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Develop capacity

• Training

• Tools and 
standards

C lt ti• Consultation

e-Learning templates available on the Library intranet and Equella

Develop content

• Online tutorials web page

• Student learning objects 
repository website

• Learning environments

• Help function• Help function

• Communications

Example Guide Me: Business Source Premier

Learning Objects Page
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Explore tools and learning environments

• Presentation 
tools/platforms

• Development tools

• Hosting/repository tools

• Thinking and learning 
toolstools

• Teaching tools

• Learning environments

• Operational tools

Development approach example
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Development approach example

Development and continuous evaluationDevelopment and continuous evaluation

Development approach example

Development and continuous evaluationDevelopment and continuous evaluation…

http://www.lib.monash.edu.au/learning-objects/e-modules/matheson-arts-orientation/emod-matheson-arts-orientation-2010.htm



4/13/2011

9

The result

Development approach example

Documentation, application, and improvementsDocumentation, application, and improvements

e-Learning toolbox

e-Learning strategy document
Templates and processes
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How are we tracking?
The strategy enables us to target areas of need and create 

ti l l ti

• Development
o Instances of successful 

blended learning

o Numerous examples of 
standalone e-learning

practical solutions

standalone e-learning 
content, in particular useful 
interactive activities

o Planned online collaborative 
courses

How are we tracking?
• Capacity

o While challenging, workshops, 
tools, standards, templates, and 
consultation seem to be 
encouraging greater uptake of 
e-learning by Library staff

• Content

o Material is placed on several 
platforms, such as the learning 
objects repository
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How are we tracking?
• Exploration of tools and 

learning environments
o Google apps implemented across 

the University

o Moodle will be implemented in 
2011 with a number of Library 
projects plannedprojects planned

o Equella and LibGuides
implemented and used

• Development approach – useful tool for keeping 
learning and quality in mind

References
Reeves, T. C, and Hedberg, J. G. (2003). 

Interactive learning systems evaluation. 
Educational Technology 
Publications, Englewood Cliffs, New.Jersey.

Monash University Website. “The Monash quality y q y
cycle.” Accessed: 11 August 2010. Available 
online: http://opq.monash.edu.au/mqu/quality-
cycle.html



4/13/2011

12

Questions


