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Portfolio Management is … 

‘Doing the right project’
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Project 4 $0.2m
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Portfolio Prioritisation 

Project D $15m

Project C $3.3m

Project E $2m

Project O $2m

Project W $2m

Project I $1m

Project K $1m

Project P $1m

Project S $1m

Project Z $1m

Project 1 $1m

Project 3 $1m

Project 6 $1m

Project J $0.5m

Project Q $0.5m

Project X $0.5m Project L $0.4m
Project M $0.4m

Project 2 $0.3m

Project A $0.25m

Project H $0.25m

Project F $0.2m
Project N $0.2m

Project U $0.2m
Project Y $0.2m

Project T $0.1m

Project V $0.1m
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Project B $6.6m

Project 5 $2m
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Portfolio – Efficiency Frontier
Project 4 $0.2m

Project T $0.1m
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Efficiency Frontiers

Project D $15m

Project C $3.3m

Project E $2m

Project O $2m

Project W $2m

P j t 5 $2

Project I $1m

Project K $1m

Project P $1m

Project S $1m

Project Z $1m

Project 1 $1m

Project 3 $1m

Project 6 $1m

Project J $0.5m

Project Q $0.5m

Project X $0.5m Project L $0.4m
Project M $0.4m

Project 2 $0.3m

Project A $0.25m

Project H $0.25m

Project F $0.2m
Project N $0.2m

Project U $0.2m
Project Y $0.2m

Project V $0.1m
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Project B $6.6m

Project 5 $2m
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Portfolio Balancing is … 

‘Optimising the mix’

University Strategic Programme Office (USPO)University Strategic Programme Office (USPO)
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First Cut 2011

Balancing Considerations
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Second 
Quarter 
review 2011

Balancing Considerations
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So What…
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Lessons along the road

Significantly more initiatives than first thought

Start  …then refine

P   i  i h 

University Strategic Programme Office (USPO)University Strategic Programme Office (USPO)

Prepare to compromise – with purpose

Behaviour changes are required

V
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V
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