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Portfolio Management is ...

‘Doing the right project’

University Strategic Programme Office (USPO)
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Portfolio Balancing is ...

‘Optimising the mix’
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So What...

University Strategic Programme Office (USPO)

g THE UNIVERSITY
OF AUCKLAND

Te Whare Wananga o Timaki Makaurau




g THE UNIVERSITY
OF AUCKLAND

Te Whare Wananga o Timaki Makaurau

Lessons along the road

Significantly more initiatives than first thought
Start ...then refine

Prepare to compromise — with purpose

Behaviour changes are required
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